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- T'ecember 8, 1922.

Ir, A, J. Bowen,
University o: Nanking,
Nanking, China.

Tear Bowen,

I have had several fine, full, careful letters from you which
call for careful answers, so cannot give them th:ut attention todaye 1 do
went,- however, to get over to you a few items.

Last Sunday, I was out to the Presbytsrian Church at Mount Vern-
on. Ir, Hollister spoke in tine morning in the interest o Reiédner's
support from that Church. I &m keeping aiter them for a residence for the
Reisners. Tney have a good ¢ebt hanging over them for & builaing put up
during the time of the hign cost of bLullding.

Monday evening, I attended a cinner zt the Alaine Club in the
interests of agriculture, progream o1 wnhich I enclsse. Tr. Fairchild m:ce
very £ood constructive statements. }iss-Rensselaer was scber and common-
place gné dic not seem to stir un much. Ir. Buttertield was labored, very
evidently disturbed and not up to hic usual line ot & positive, constnnctive
program. “ho disturbance had been very manifestly over the public ammcunce-
ment of the division of the famine rslief funas to Peking and Nanking.

He emphasizec grectly the need of resesrch work in China anc that the
foreigniars did not ¥mow Chins, and the need of sending @&¥ lacturers trom
Ameriocn like Liberty H. Bailie. But he did not get aromd to make any
mention wh:tever ot any special w.rk done &t Nanking or Canton, or any re-
search work. He did say that nhis information in regard to village life

in fhina came from the report of the C, C. C. and from the faculty of

the agricultural work at Nandng. e s+-id nothing derogatory, of course,
of any work beirg dme, but with these Board Secretaries and Adtinistrators
who have the heavy problam of fimancing, some aprreciation of the work
alre~dy done and the pointing out of the larger work that coula be done,
would have shovn some response to the real opportumity. I will send over
4o you for your mnd Ralsner's perus:l a longer letter that Ir. Butterrield
wrote on the plan of using the fumd.

Mr. Williams and I are golng to visit Ir. sanc Mrs. Buttsrrield
at Amherst, and will speak at tha student convosation at the College. There
will be an opnortimity while being with him to get in some constructive
work on what we are plarring to do on the lines of cooperation of the f:mds.
There is a rather~ amusing absence of any intercst in securing any resources
to carry on the present work of the University, anc & wild and intense in-
terest from many angles to determine at once the metlLod of expenditure of
any funds that come. Quite a natural human trait and is not confinec to
people on this side alone. Your good letter of November 2 is in relation

to the famine fumds.
Ve
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2 - Ir. A, Je. Bowan : Tecemher 8. 1922.

Tuesday morning fLeJ met on East China., I was in the midst
of arrangcment tor Torothy to go to the Hospital, so got in late to the
conference. It did not matter, however, I guess, fur they tallked~and
battemed around and then passed a reaolution to refer the report back
to the Advisory Council of the Colleges of East China, which was merely
siue-atepplng the resronsibility for acting upon the report of the
Commission. It is the beginning of that ana will postpone indefinitely
any detinite decisive action in regard to the report,- a rather patnetic
outcome, symptomatic, however, ot actionsthzt the adminddtrative officers
of Boards are prane to take 111 trese times.

I might say in passing thit the Near Kast situation 'is appalling
in the extreme and all Board officers have been involved in very serious
consideration of the problems there; for they involve 1rirst the most
ghastly trea'ment sna death 0of helnless women and ¢hildren by the half mile
liah- they involve too the guestion whether :orejcn Nissions may be carriec
on there

I must close this letter and will be writing yon soon after the
meeting ot the Board of Trustées. :

As ever yours,

J E:'r': LB

Enclesures: Copy of Kenyon L. Butterfield's letter to Ir. Barton dated
September 1, 19224 also copy ot statement, “Use of Relief
Funds for Ameliorqting Famines in China.”
Drogram of International Association of Agricultural Missions
Tecember 4, 1922, fldine Club.
Copy of Drestheriar News"”, Mowmmt Vernon, N. Y.
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Tecember 12, 1922,

ur. c. Y. ng’
207 Linden Avenue,
Ithaca, Ne. Y.

My dear Mr. Tang,

. I was delighted to receive your letter of
the 8th this morning and to know that the "Cornell in China
Club$# has unanimously passed the resolution to support
the University of Nanking anc Peking University in doing
tfrmine prevention work; and that & large portion oif the sum
will be anportioned to Nanking for ten years in establish-
ing an extension department anc other famine prevention
measures. You state that the amount woulcd reach a rigure
or $660,000.

-1 am very delighteu to have your lstter and
to ¥now of such interest and such prospect. I wish you
would write me & little more in detail as to the amount of !
the fund, how it was raised, and giving me a list of the
Trustees of Cormell. I should be pleased to go to Ithaca,
i1 desired, to confer in any way with the "Cornell in China
Club" upon its plans.

Wikh kindest regards,

Very sincerely yours,




RECEIVED

207 Linden Ave., Ithaca, Ne. Y.
DEC 11 1922 Dec, 8, 1922,

Dre Je E¢ Williams,
150 Fifth Ave.,
New York Clty, Ne Yo

Dear Dr, Williams,

I shall congratulate to our beloved alma mater

that "Cornell in China Club" has undnimously passed the resolution
to support Nanking Union University and peking University in doing
famine prevention worke Large part of the sum will be apportioned
to Nanking for ten ypars in establishing the extension department
and other famine prevention measures. The amount would resach a
figure of ¥8690,000 if I am not mistakens Of course the resolution
has been put in the hands of the Board of Trustees of Cornell
University and their &pproval will be finali As soon as the
meeting of the Trustees of Oormell University is over (it is
supposed to be held in this Friday) I shall report you the results

Yours sincerely,




RECEIVED,

UNIVERSITY OF NANKING
JAN 12 1923

OFFICE OF THE PRESIDENT

NANKING, CHINA .
December 13, 1922.

.'.)I‘ . J. Eo .;J'illia;"ls 9
156 Fifth 4Avenue,
Jew Yorg City, U. 5. A

Iy dear Williams:

ur. Reisner nas been talxing with wuiss 2lriest along tnae
line that I mentioned some® time ago, and iliss Priest thiacks that
sne can give at least nhalf of her time to treasurer's office work
aad feels that sne can keep all of the Agriculture aad Forestry,
and Gardens books and accounts without any difrficulty at al1ll - of
course as a part ol ilr. Owen's general Juiversity accouants. She
could keep these in tne way trat we want them kept aad could give
us tne iniormetion at any time tnat we need, aad so both lir. Reisner
and I think that tnis will be the best plaa, ratner than cetting
anotner foreigner to assist in the treasurer's oriice - to have
Jiss Priest be that assistant, giviag special "attention and time to
the Agriculture and rorestry accounts. Yhis part of ner tvime, of
course, would be paid from famine funds probaply, so it would he
necessary to secure an additional secretary oaly ior .Ir. Reisner.
1€ will be writing you in & day or two just wnat the qualifications ™
are he wants in the secretary that ne hopes to get. In tre mean-
time I am sending you tne names and addresses of the two young
~~adies who are friends of lliss Smith. ‘hey are graduates of the
same scihool in Boston (Simmons College), and if they are anytning
like she is they will be first elass. 3Sie is doing a very fine
piece of work and has a very fiae spirit. Of course tnis persoa
would come out under famnine funds. I &2 sending & copy oi tails
letter to lir. Owen 8s 80 far as we can see now we tnink it would Dpe
best 10t to secure an assistant treasurer but to have lliss Priest
do this worx aid get another good Chinese assistant to work with
the two Sies that we now nhave, who are doing good work.

e wonder why we nave not heard from you in the last tw
or taree mails, and we also wonder why we nave not ueard from Aric
dorth or anybody else, oftficially, about the famine funds. A4ll
that we nave received is what you wrote some time ago, wiich was not
official but which I howne was rinal at least. Just recently one of
the report letters from your soard to the llissions has come and
that also speaks about it as if it were definitely settled trat we
were to set a good share of the famine funds, but up to tne present
we have no orticial word that this is tne case, and oI course no
statement oi the limitatioas and conditions under which we are to
operate the fund. A meil is due in Naakine today, tne "Australip"
and we hope to near from you by this. o LMo frfhdv—v,/ il

Probsbly betfore you get tuis letvter you will receive a
cablecram, unless in tne meantime you have seat out funds. it is
possible that we shall be able to borrow enough tO pay saleries for
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A, JJilliams - 2 vec. 13, 1922.

Decemoer, and ir that is tue case 1t will leave us overdrawn at

tne nongxong and Snaagnai sank aand at tue Snangnai Comiercial and
Savings Bank to tune limit, and so we shall uot be able o pay Jaa-
uary salaries uatil raads come fron anericg ror tunis purpose. 4
thiax that is absolutely certain. e may oe able to pay ecenber
salaries bpecause the Language 3c¢nool is payine its fees uow. Ve
have been paying tneir vpilis, of couarse, but we are almost up to (
out limit in tne doangkong and snangnai nank. cur monthly bills
covering board, for all departmeats, and teachers, iacidentals of
all deparivnents, are sometning like 315,000. You can readily see
that oy the time tue new term opens, l'ébruary 22, we will have used
ap tne term's fees just as we did this tera's feeg. By tne time
we got tne fees in in September, bank overdrafts aad unpaid bills
too« up a large part oi tue fees. It will be worse next y'ebruary.
‘he great problem is o get caugnt up and able to start even with
the term without & heavy overdraft at tne baak and accunulated un-
paid bills, so if you get & cablegram from us you will understand
tne reason.

I do hope tuat berore this you have heen avle to get in
some Funes tiat can apply to our debt, and we can soou get this
indebtedness paid off. It is extremely tryianp end difricult <O
live in this hand-to-mouth fashion. 3egiinning with Jamuary, of
course, we start oa our new budget and new system of accounting and
tnere will be no ruaning over tnat budgst, but this does 1ot 18&N
tnat we shall be in any better financial conditviou because you can
see irom what I nave written tnat when we begin operations January
first we will uave heavy overdrafts at tne vank and soae unpaid
pills o0 cover Irom the income that snould begin to come in Ior
Loz,

. am enclosing &lso a letter from the students in the
Science Association. What they say avout rhysics is aovsolutely
true. we cannot coatiaue much longer without a naa for rhysics.
i do nope tnat you will have been able to get some graat from the
China Iledical Board tnat will ensble us to getv tris physics man, ..
and also some physics egquioment for advanced courses. U wrote you
June 27 sending you a list of apparatus waicn lrofessor Hoobertson
said we nust have if we were going to do our pnysics work witn any
degree oi success. il Caldwell is very much ia need of tiis
apparatus right now. L nave not neard rrom you at 81l regardiing it
and do not know whether anyuvning nas been done. UL course viat
order involves some 500 gold aund unless special funds were secured —
for it from tne China .iedical poard orx elsewnere, . presuné you
were unabvle to place the order, but we would like ©O know aerinitely
wnetuer anyoning nas been done or not. ulr. Caldwell, as L poiuted
out in that letter, is auv a very considerable disadvantage, Dboth
on his—ewa account &4¢ not being a specialist in ohysics and not
being especially liked by tne students; and then in edaition wuot
having the proper eguipment makes it doubly hard on nim and ia a
very real sense rather untair to him, so I think we should do every-
possible to get the necessary eguipment, evean 1ii we caanot ret a
better man for tne department immediately.




J. &, Williams - Dec. 13, 1922.

y

Qur boys just nad tueir celebration today of their
victiory over St. John's in foothall at St. John's field last ..oin-
day. <he debating team left tnis morniag and debate tomorrow ?
nignt with Shnangnai College. The debaters are Tung leh-fu, Xo
Seng and Tsai Loh-seng.

If we get letters from you today I will put in a post-
script before this goes.

As ever cordially yours,




UNIVERSITY OF NANKING

OFFICE OF THE PRESIDENT

NANKING, CHINA

De. aric ii. .iortn,

150 ;ii’; aAvenue,
new Yoru City,

1 ~ -
alear =i

Lou wrove e some vime ago quite Irankly ; ny iLeep-
informed directly avout things ou* nere, an admonition I
wnica was much needed. I an ao” Ul nlag t compliment
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ndglm€ that ;60U ,000 had been granted t antinge - or at least ne
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coard concerning a grant for our scientific
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ending you herewitn a report of tuo
think wil. O Mmuaehn interess
_ piece ox workx and w111 bear a consiue:
study. T srows very clearly that we are haviig -many
apply than we can poesibly take in. It also shows *uut we
having nearly half of our students come from government scnools.
fhis loes not nean athhing,especially to you until you know that
the University of u&ﬂulﬂg is practicelly the only mission sg£hool in
China that has eny such proportion of its students conine from gov-
ernment midaile schools. Sranghai )avtﬂ“t College, ot. John's
University, Haagchcew College, Sooclow Jl"“'\ﬂT" nave ')1‘00&017
less than 10;c of their student®s coming to % ICIET) :ﬂ“€r11(
schools. This means that we are in mucr c¢loser relation
in a better relationsnip witn governnent vl
mission schools. It may mean, too, that
scnools feeding directly into tne vblxe:&
tine case, [ think, when you ¢nﬂerbum¢i th
Trom any middle sgnuol except our owi wit
t.
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Tions to tne gradustes of our owa middle scnool thet we do to all
others. Jnese otuner col.eges and universities accept graduates
OX a ¢o00d many mission scuools without exami.ustion - that IS
upon certirication, and tnerefore a larger ,erceatage oi these
graduates from Caristisa or mission middle scnools £0 O thnose
colleges tuat do aot reguire entraice examination. Some mignt feel
that we ought to nave a larger uercentage of gradustes from Chris -
tian sc.io0ls in the institution. It would 7sxe the Caristian at-
mospnere stronger. I do aot agree with tais, if tnere is such a
Tfeeling. I velieve tnat we nave as ~ood, if not & better, Curis-
tian atmosphere aud feeling nere as tney neve in any other scnool.
<ne Zact tnet at & recent meeti.ye, aifter one addrescs by Dr. Stanley
Jones, who was with lir. Zddy holdine special nectings aere in the
city, thirty-five of our college studeats and Torty-tnree of tne
miadle scnool students tooix & stand for Christianity speaks well
Qir tne general ianfluence ou the University upon these new studeats.
llany of them had been here ounly about two months. So I think on
the wnole ouar situation as to tue students tuat we receive and the
general atmosphere oi the scnoul is extremely nopeful and very
sound.

We are much in need ol funds aadha; have to cakle tune
‘rustees pnefore tne end of tae year. I thniniz we shall be able to
pay salaries Ifor December, but unless funds come in tne meantime
we shall 10v be able to pay salaries for January, as we will nave
borrowed Irom thne banks to the limit thnat they are williag to loan
1O us 01 unsecured overdrarts.

axcept for tne finainces everything else is in very cood
snape in the Uaniversity. I nave bpeen cneciing up and trying to
understand just why we nave accuhulated sucn g large debt, and I
find tneat in 1912 the llethodists were supportii seven men in the
University and now and for tue last five or six years taney have been
supporting only five. I nave not been able o cueckx up on just what
tne appropriatioas Irowm the lietnodist csoard to the Unlversitvy were
ig 1910 when we eatered tne union, but I have an idea tonat the old
setnodist University was costing tne sSoard more than it is costiag
tne soard #oday in direct appropriations. [n the meantime, oi course,
our expernses nave increawed tremendously. 1un 1910 we nad one for-
eigner paid oy thne University (that is, not by the missionary soci-
etiés); in 1912 we had foumr paid by tne University, and voday we
have nineteen naid by the University - that is, men whose support we
have to secure from funds other than direct appropriations By tne
bogrds. rourteen of tnese are fully supported by the University;
two 'are partially supported by the University; and three others nave
their wnole support guaranteed from other,non-voard sources. In
1910 we had ten of our own graduates or China college graduates, and
today we have twenty-two, besides six American returned studeats on
our staff. Lnese and other facts nelp to explain why we have accu-
mulated & very formiddble deficit in tne last two years.




¥, lI. North - 3 Déc, 13, 1922.

We do nope that Dr. Williams, through the cooperation
and wvackinz of the Qlrustees,will be securing funds not only to
pay off our debts and help us start each year square, but also to
put us on a financial basis which is commensurate witn the actugl
work we are now doing.

We appreciate all of the thought and time and effort
you are giving to us and to our problems.

With very kindest greetingw of the season,

Cordially yours,

oA ~7m~~
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begember 13, 1922,_

dr, L. J. Uwen,
1662 K. 765th St.,
01076].311(1, Utlio. Uo Jo Ao

dy dear iir. Owen:

I am sending you & copy of the letter I have Jjust
written to Dr.Williams so will a> t need to repeat any of that.

We wore glad to get your good letter of October 31
and snall be glad to know, on mails that will be éoming soon,
we hope, what boat you are comiug on. I suspesct Olive will keep
us pretty mnuch iaformed as to that point. OShe is certalaly
looking forward to petting back with very great interest.

Wo are very plad thnat 4drs. Owon is able to ne out uad
hope that she will be quite well long befora you will need to
start.

If the waiter in %the Cleveland Hotel had bhe~n a Chinese
we would nhave thought he was very awkward.

iverything is goind along nere about as usuml. We had
2 very fine concert by idiss Xethleen rarlow last night. About a
week ago logal talent, with the nelp of Louise limacklin, gave a
soncert to raise money for the forelgn school, for an outdcor
gymuasiam, and they cleared a little over a thousand dollars.

We have succeeded in renting Mre. wang's house, 80 that
m&y be yoar residence when you return - al least for a time. 1
ahall sugpoest t¢ the rroperty Comaittee when we méect that ilummel's
honse be asssipgneéd to you folke aftor $he Hummels leave. Uf
course there will be need vf some place ior you to live from
March until the summer. Ferhaps if you aze as anxious 1o pev
beok a3 we are 0 have you, you will be willing, if not glad, to
1ive anywhere 80 it be Hanking.

Wwith best Christmus greetings to you 8&l1,

Cordially yours,




Decemnber 16, 1Y22.

oresident A. J. Bowen,
Nanking, China.
My dear ifr. Bowen:

Bnclosed hercwith are the !Minutes for tre T'r stees
tleeting of December 9. I shovi1d 1like to make some remarks with
regard to them, and shall refer to them by number.

In the first place, you will notice on page 2, the state-
ment with regard to the hospit:cl appropriations for 1922. While
the statement underneath the totals says tnat the balances.will be
nrovided by exchange sdjustments, I believe trhat the matter will be
handled by either the Presbyterian or Methodist Boards, and perhans
by both, in such a way as to make up more than tne total balance
necessary. This, however, is a matter-that has not vet been aeted
on, and so we can give no definite dats on it.

T-115: - You will notice that tne Trustees hereby take action
in response to the request of tre Bible Teachers Trainjng School,
agreeing to act as their trustees. I have alrezdy written Miss ,
Brittain and Miss Shaw to this eftect, end do not know that an- fur-
ther notification is necessary. If it is, I assume that you will rer-
form the necessury honors.

On page 3, unier the re:;ort of the President, !ir. Williams'
sroke quite extensively outlinine some of the main roints emphasized
in your report. Dean Holgate gave a very cordi:zl and enthusiastic
account of his presence in Nanking. Both NDean Holgate and Mr.

Jomes JSpeers who were present were loud in their priises of the work
which the university is doing. They appeared to tike a contrary view
from that held by most of the people who are concerned in the deficit,
and felt that it was ratrer remarkable that co splendid a work had
been done all these gecrs and that there was no larger deficit than
that which we 'now have. .'T have a feeling that the attitude of Nean
Holgate toward the university is a very whoplesomc one, and I hope
that it will be possible for nim to be brought into closer contact
with the Board of Trustees. I feel that hris understanding of the
situation would add materially to the efTectiveness of trhe consider-
ation which the Trustees give to the problems of the University.

T-117: - You will note that the actions of the trustees co-
incides with that of the manscers, and they have asked itre Executive
fommittee to decide upon the dates. I believe the best dates would

~be July 1st to June 30th, and hope that the committee will take this
action. If you have any remerks to make on the subject we would be
glad to heur from you on it%.

YA



December 16, 1922,

T7-119: - This will indicate the confirmatiom by the Trustees of
the sctions of the manasgers. Msy in interject a nersonal view noint
here, -nd say that I am sorry that the Baptists have definitely with-
drawn treir theoretical support of the School of Education. 35till
I suppose it is not imvossible that if the school for Training Fdu-
cational Supervisors is established it may be possible to secure some

support from them for that object. _ U

On nage 4 under the head of Deficit, you will find the actio
which the Trustees took, T-120. I think the statement of the action
is perfectly clear. The trustees spent a very co .siderable amount of
time in the consideration of this serious question. Some of them I
think would have liked to have seen steps taken for clearing off the
whole amount, but it appeared impracticable to some of the men present
because of internal situations in their respective mission boar ds.

The alternative seemed to be to provide some way of taking care of

the deficit by a split-up plan. The understanding with regrrd to the
834 508,00 which is given as the share of the College of isriculture
and Forestry in the total amount, is that this shall be raised from

two or three different sources. The Baptist Board has a sum of Famine
money still remaining, and they will very likely use part or all of this
towsrd this item. The proposal is to meet the balance of the 334,000
by utilizing the two items of $10,000 each given for endowment - one

by the Presbyteriun Board and the other by the Methodist Board - out

of their famine funds. It will not be necessary %o use all of this
money, but such part of it as is needed will very likely be S0 tic=d.
The final decision, however, you wilil notice is left to the Executive
snd Finance Committees. The proposal is to use this $34,000 to cle:r
off the major part of the amount which the university owes the hosnital
and of course it should be deposited to the hospital account wren it

is made available.

The bal nce of 366,000 is to be divided into two parts. The
thoopght of the trustees was that the university mirht carry half of
this as a deficit item and meet it out of their budget over a ~eriod
of two or three years, and that Mr. Williams should raise the other
half; namely, approximately 333,000 to apply for caprital items. Im=-
asmuch as Mr. Williams hszs already secured a pledge of 35,000 or more,
it will be necessury for him to secure only about $13,000 additional,
in order to meet the Mexican $33,000.




Pres. Bowen December 16, 1922.

: Your recent letter and the budget with the statement of
the Chairmen of the Pinance Committee h-ve come to hand, and tre

steps which you have already taken toward providing for $10,000

of the approximately $33,000 which becomes the university's share to
handle seems to me = stap in the desired direction. If it is actually
possible for you to clear off $20,000 this next year, trhe situatiom
will not be nezrly so serious us it might otherwise be. T have

hopes that Mr., Williams will be able to raise more than his allotted
share on the total deficit, und if he can so do it will reduce your
share that mueh, presumably.

It was quite evident that the trustees really faced tne
propositiom seriously at their meeting, snd I think you would have
been considerably hesrtened if you could have reard the statements
made of their interest in the uriversity. T would have bteen glad
if they could have felt it possible to go further than they dia,
but I think they have at least made a real stab toward meeting thre
difficulties of the situstion.

. On page § you will n tice that the action on the bujget
was to be delayed until such time as the revised bujget should come.
We #re now in the unfortunate position of not having a verr active
Finance Committee, and Dr. Spesr is out of town for a period of
about two weeks, so that I do not know how soon it will be before
we can secure action on your budget for six months, which has just
arrived. However, we will get action as soon as possible and)let you
know what the decision is. I antigipate that the committee will
heartily approve of the steps which have been teken to cleur off the
" deficit. -

T-121: - The recormendation of the managers that the $200
property fee for the Language School students be collected in this
country was considered, and you will notice the action taken. It was
the feeling of some membeors of the board that the fee, which is a
Mexican item, should better be coiﬁgcted in Nanking rather than here,
because there are a number of org zations sending students to tre
Danguage Sehool who have no offices in tnis country. Furthermore,
the matter of determining exchange values will be s serious handicap
if we were try to collect the zmount here. There was no indicatiom
that we could find in your letter or in the minutes of the manapgers
as to what the reusoms were for taking this actiom. We would be
glad to have you outline them for us and consider further the sug-
gestions which I have made above. Of course so far as this office

is concerned we want to do °V°r3$ring we can to hqip but it scens
7 ’ i

to me that the money - at leaust for a conasiderable number of people
involved, would be more eagily collected in China. In the case of
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some Of the missions, <8 for example the Methodist, thc money would
have to be paid through the mission on “he field or nade as a charge
against the mission funds in this country - at le:st that is my
understanding of Dr. iric Nortrn's statement. Will you let us he:.r
with regard to tris matter a8 soon as nossible.

Some time was given to the consideration of the recommenda-
tions re.arding the “ducational Commission Revort. It is to be
noted thot the report as ~ rinted in this country does not contaim any
specific designation of schools or fe:tures of work to particular in-
stitutions in East China. The trusteces therefore felt somewhat at a
loss to know just how to proceed with the actions which the Managers
had taken, since the acti m of the Bozrd of Managers (M-21) was ap-
parently based cimnrly on the results of the conference held between
the re roscitatives of the schools ther~ znd the members of the educa-
tional commission. However, you will notice that the action of the
Trustees (T-122) indicates treir aoproval of the orpanizatiom of tre
Advisory Council in East China, und of tne universities being rep-
resented on such a council. ‘Under Nuinber 2 of the actiom they ex-
press their earnest sympathy with the effort to correlate higher edu-
cation in Zast China. I am sure the, feel as I do, that this is a
consummation devoutly to be wished for. In fauct unless some means for
securing such a correlatiom can be brought sbout, and that in the
near future, i feur that the educational situztion is goine to suffer
materially because of it. This is one of tre real vroblems in China,
for there is no question that there is considerable overlanping of
effort and consideruble duplic:stion of work which is wasteful of
missionary dollars. If the people in this country are going to ve
able properly to present tne educational work of the missions in
China some sort of cooperation must necess:rily be secured on this
noint. You will notice under Number 3 that tnhe trusteces msde mention
of the fact that they understand there are no limitations pluced on the
developments of tecadher and normal training work in tne university,
and recognize the desirability of the development of the school for
training supervisors. I wish it were possible to establish this sehool
immediately, tut the present financial outlcok is noor. However, it
may be that if the deficit mmtter can be cleared up satisfactorily
it will be possible for Mr, Williams to securc the support for such a
school as this. There is no question in my mind that this would be one
of tne finest pieces of work possible for the University of Nanking.

T-123: - It was recognized by the board that the statement
of the functions of university officers as prepared by DNean Holgates
committee and approved by the managers in a number of respects wes
either an amplification of or a correction of the present by-laws of
‘the institutiom, and it seemed wise therefore to refer the harmoniza-
tion of these two documents to a committee to work out the necessary
changes.
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T-124: - With regard to tne fumine fund: - Perhanps you have
already had work “ronm some other sources, but to complete the receords
I will try =nd explain this delicote matter as well as I understand
it. Tt appears that the queslion was raised by the lawyers of the
American Committes for the Parine Fund of the desirability of the
trustees of the uvniversity acting as trustees of the fund when trey
were in reality also tne beneficiaries of that fund. - The matter was
therefore referred to the lawyers to work out in a satisfactory manner,
with the result that they drew up a dooiment in legal form oroviding
for a trustee to hold funds, presumably a bank, thoush I do not know
that any bank wns mentioned in the document. But in addition to this
provision they introduced into the legal document a number of other
complicatineg -~oints mking it avpear a rather questionable matter
wrether w2 could Ssatisfactorily meet the conditions laid down. The
whole uatter was to be left to the committee to be established in
China, which you already kno~ about. @t appears #&hat this committee
according to the document h:d such povers tRat it was a question
whe ther we would be guaranteed a continuous use of the funds or not.
This question not being rlain when the document was presented it ‘
has been arranged that = conference vith the famine fund committees
also should be held, at which Mr. Stiger and !Mr. Banton would he
present representing the uiiversity to see if it were ot rosSsible
to come to o more cle~r understanding on the matter. This confer-
ence has not been been held, so that I cannot give you any further
data on the matter at the present tine. e believe that it will ve
cleared up satisfactorily and that in due tine the necessary finanseial
arrancements will be made. Therefore the action (T-124) as you have
it recorded. '

T-125: - Mr. Williams has been feeal ing that it would be
a8 distinct advantage if it were possible for us to eo-opt on tne
RBoard of Trustees some additional members whose interests were not
rrimarily and solely those of a mission board Secretary. There are
distinct advantares in this, and the zction taken allows us to make
provision which will make it possible to co-opt such members. e dis-
covered at tre time. of the meeting of the trustees that tre women
merbers elected by the women's boards are in reality full members of
the Board of Trustees, which gives us a trustee body of seventeen at
the rresent time. believe thut tne customary orocedure allowable
under the board 8 ﬁ{yuxia is a trustee body not to exceed twenty-
five. TIf such i® thd case it will be rossible for us to add - if they
grant us the privilege - at leust eight additional nembers, and ¥
believe in this way we can bring to the board some strong men from
outside our present growup.
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This is s ratrer voluminous letter - perhaps I have not
said all that I should, but it will serve for this time to clear up
any questions that will be in yowr minds with regsrd to the actions
of tre Trustees. ‘e will do what we can towarad securing early action
by the Ewecutive and Finance Committees on the budget and on the
provisions for meetins the $34,508.00 of the deficit.

In closing, let me say that I am very sorry to see by the
last letters that 1t ras been necessary to consider letting Mr.
K. 5. Sie lerves I know _you feel how un"ortunaste it is to lose him
from the university. I hope it ig/more largely on account of health
reasons than because vf the necesgity for letting someone go. I
have a very warm regsard for him personally, znd I feel that his spirit
and rurpise in the university have been exceptional. He hns seen the
rroblem and given of himself in a degree most praiseworthy. I am
indeed sorry to huve him le-ve.

Yith all best wisres for you in your work, I am,

Cordially yours,




AMBROSE SWASEY

CLEVELAND, OHI0

December 1€th
1 922

My dear Dr Williams:

Your good latter of the 14th came this morning and I was
especially interested in the copy of the cablegram from Mr Lamont to
Dr Speer. I cannot tell you how pleased I was to leurn that Dorothy
is getting along so well and the probacility of her being home by
Christmas. I can well understand that an operaticn requiring that
length of time was a very serious one and it was indeed fortunate that
she could have such able men to pertorm the operation and for consul ta-
tion. No douot, as you say, it will mean greatly improved healtn for
her and added happiness for you all.

I was interested in your account of the meeting of the
Board of Trustees and to know that you received so much encouragement as
to the finances of the University. I am especially glad that Mr Severance
could be present. At the first opportunity I will talk the matter over
witn Mr Severance and some time I will be seeing lMr Homer Johnson at the
club or some other place and will be pleased to go over the matter with
him. I expect, as you say, they are having many calls and trust that they
will not forget the University. Mentioning calls, it does seem to me that
every institution is having a campaign just now and why at this time, I
cannot quite understand, for so far as I can observe, there has not been
a time when money is as scarce as at present. It is the opinion of
conservative men that it is going to take us some little time to return
to anything like a normal condition and that, as our financing men, I think
appreicate, it is not possiole for this country to progress very far until
matters in Europe can be somewhat settled. It is for that reason that
considerable attention is now being given to some plan to stabilize the
financial conditions, more especially in France and Germany, for with those
two great nations on the verge of bankruptey, it is haraly to be expected
that the rest of the world can be really prosperous. I certainly hope that
something may be done and that it will be not only to their advantage, but
to ours as well.

I spent two very interesting days in Wasnington and stopped
with my friends, Dr and Mrs Morgan. The Doctor said I was looking
remarkably well and I indicated to him that it was rather necessary when
people get old that they should look well. I greatly enjoyed my four days'
stay in New York and was so glad that I could have an opportunity to see
you. I realize that you were carrying & great load and I know how brave
you are at such a time. How nice it will te it you can all be together at
Christmas time.
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I have no particular plans for the immediate future but
expect to be in New York again about the 16th or 17tn of next month
as I am attending an important meeting there at that time, and hope
tnhen to have the opportunity of seeing you all at your home.

With all best wishes to Mrs Williams, the dear children
and to you, I am

Very truly yours




Tictated T'ecember 16. Tecember 18, 1922.
Signed in I'r, Williams' absence.

Ir. A« J. Bowen,
University of lNanking,
Nanking, China.

lear Bowen,

1 shoula wkite in reply to your letter ot November 6.
1 can appreciate how desperate you feel with the bills coming in, the
salaries to be pald and no more money made available in America. I
can wnderstand how you woulé teel that I shoula do nothing under the
sun but beg for money from everybocy every where and all the time.
And 1 am doing it to clear up with the year.

{mr Trustees' meeting planneu thit the agricultursl and
forestry deflcit snould be clpared off by famine funds held by the 0/
Bantist and Methodist Boards géﬁe two gifts of $10,000 from the Prus- /
byterian and Methodist Boards for encowment to agriculture spould be) ' -
used < liquidate another one-tnird of tie total dexicit, and that I "
sino0..1u beg, bu.row or steal ut the earliest c&te the other one-third
We may be able, I hope, tc cable you that the ceficit is cleared off

by the end of the goear.

Your minutes of the meeting or Hovember ll are very
intercsting and comstructive and promises & better control of the
problems. The very snecialized budget is also received. It is in-
teresting to get it all into new shape. dould to God that tne shift-
ing ot figures anu battinp about with the classifications would do
somethirg toward solving the dericttl Tney may, i1 we cuon get the
Boards to cooperate under a larger proportionate share. UniortanafelJ\\\
the new elavorate classifications come simultaneousiy withtne errorts ¢
of the Missioms to reduce their quota. It is terribly evident from this

end that only hard cash will solwe our problems.

I am concerned lest the amount of detall thrown upon you
by these new organizations should add to your burcen alraady too heavy
for endurance.

I am glad to know that the Hospital building is going
on and I'r. Hutcheson is relieved too. FKeep niling every cent you can
to thut Hospital accomnt wntil it is liquidated, not from the present
deficits that yam have accumulated all aroumd you, but from any funde
that we can secure over here.

. I am leaving New York today to go up to Rochester, Buffa-
10 and arownd to Pittsburgh, and shall hope to find something om this
trip. If we can get enough relief to cable you before Christmas, it
will be a real Christmas for all of us. '

" As every faithfully yours,
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Mr. L. B. Moss,
150 Pifth Avenue,
New York City, U. S. A.

My dear Mr. Moss:

I am sending you a copy of my last letter to Dr. Williams,
and we are sending you some of my printed reports, some of our latest
bulletins (Announcements) and other printed matter, and will see
that you get everything possible direct, and I will try to keep you
informed, both directly and through copies of any letters I send to
Dr. Williams. I am under the impression that the faculty minutes
have been going to you right along. Perhaps you desire enough copiss
of theseminutes for all the Trustees. My annual report was not
printed this year. We had one run of copies typed and sent a copy
to Dr. Eric North. Perhaps you can get this copy from him for the
office there. I also sent him copiew of the very detailed budget
passed upon by the Executive Committee November 11, and copy of the
minutes of the meeting - or rather sufficient copies for all the
Trustees. He has probably handed these over to you by now. ‘

I do not know whether my quoting from your letter the two
baragraphs in my letter to Dr. Williams will get you in bad or not
but it seems only fair to him that he know Just how you feel about
the matter and he take steps to correct it.

1 am very much pleased with the minutes of the Executive
Committee mesting, which you have sent and which are in such good
form and so clear. I don't know as there is anything for me to
write to you especially about, though, regarding them.

Our debating team lost to Shanghai College this year,
chlefly because we had immature speakers, none of whom bad been in
a debate before - not even a preliminary debate in the University,
except Ko, while all the other men had been in two intercollegiate
debates. As it was our men made a very good showing and were almost
a8 good as the more mature and experienced Shanghai men. It is
some consolation that Hangchow College defeated St. John's in their
///fdebate. Nanking defeated Shanghai College and St. John's both in
: football this year, so that somewhat takes off the edge of the
defeat in debate.

x”,ﬂﬁmhw We were glad to get final and authoritative statement
j’regarding the famine funds, namely, Mr. Lamont's letter to Dr.Speer
‘ mbe

of November 20, saying that every member of the Executive Committee
for the China Famine Fund had approved of the Trustees' plan for

the disposition of the China Famine Funds. We presume that the
proposed plan was that $675,000 g0 to Nanking and $225,000 to Peking.
We are extiremely anxious to get the conditions and limitations under
which we are to operate this fund, of course.
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We are going to have a diristmas vacstion eovering
Saturday, Sunday and Monday and Tuesday. I hope to get out for
& day's hunt somewhere during that time.

Everything is going along fine except our finances. We
are cutting down at every point but still are in great financial
stress and will be until we get our debts paid, and & more ade-
quate annual income.

With very best Christmas greetings to Mrs. Moss and to
yourself, as ever

Cordially yours,

N § [
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Dr. J. E. Williams,
156 Fifth Avenue,
New York City, U. S. A.

My dear Williams:

We have at lasf gotten some good letters from you, and
Regsner and several others have letters. We are extremely glad to
hear from you again; it meems a long time since we had heard.

The prospects for getting financial relief by the end of
the year, however, are not very btright, and 1L do not know just
what we can do. I have asked Mr. rstrom to check up on the pos-
sibilitdes of carrying on, but I am sure that we shall not be able
to pay salaries except for December. I will iry to get you a
statement in this letter. You will recall how it was & year ago
at this time. It is just about the same now - if anything, & 1it-
tle worss. -

We shall be very anxious to hear about theTrustees'
meeting December 9. Mr. Moss sent me a copy of the minutes of the
Executive Committee meeting of Novemper 8, which are very good and
in very good form.

I also received a letter from Moss and am going to take
the liberty of quoting two paragraphs that you may know just how
ne feels on one or two matters. I am sure you will appreciate the
ebsolute necessity of entire colrdination of your work and his, and
of putting everything you possibly can upon him so that you can be
free for the main and big task that is on yom - of first raising
the debt of approximately $60,000 gold, and of working on forward-
looking plans for & better financial basis for the University.

It is Fine that the three main boards in their financisal difficul-
ties have agreed to teke on a thousand dollars more, gold, for
current expenses, and that will help some, but it is only a d4rop
in the bucket, in a sense. The sentences I want to quote from

Mr. Moss's letter are as follows:

"Mr. Williams has &lso probably written you about
the Famine Fund. He does not indicate to me what matters
he is taking care of, and he seems reluctant to recognize
the work this office is supposed to do. He is a good deal
closer to Mr. Speer than I am so he has better information
about it and should keep you posted.

QLet me say that I hope you will find occasion to
write me what is going on in the University. Mr. Williams
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may get many letters from you but he never passes them
around a8 you do in Nanking, and the result is I know
practically nothing of affairs there. My interest is keen
and I am now in a position where it would be better for
the University if I did know a good deal about what is
transpriring. That is to say, I cen speak before the Trus-
tees with much more assurance if I am in constant contact
with the field than if I seldom hear from you."

I will try to give Mr. Moss all of the information that we have
here from time to time, and send him all of the publications we
have and all that come out, so that he can have everything at hand
in his office. If you can go over with him as often as possible
your own plans and just what you are doing and working on, it will
be a help to him, I am sure.

We have Christmas vacation Saturday, Sunday, Monday and
Tuesday. There is & fine spirit here among the students and among
the faculty and they are all cooperating in every possible way in
the cutting down of expenses. We have gone over the whole matter
with the faculty quite fully just what we did at the Board of Man-
agers meeting and Executive Committee meetings, and have given them
copies of the summary of the budget, so that the whole faculty
knows the situation. The ladies have organized and are making and
selling candy and cakes and are buying tapestries, lace and & whole
lot of other things to sell in America, all the proceeds of which
are to help on our debts. They have taken over the interest that
we paid last year, something like $1300, as their immediate objec-
tive to raise and they will no doubt turn that much in to the Uni-
vergity during the next six months. &But that is not the most im-
portant thing. It is bringing the wives of the faculty much Rloser °
together and in much fuller and more sympathetic touch with the i
University and its problems and difficulties, and that is a very
great asset, 80 that .we have the fullest sympathy and cooperation
in our whole outlook here.

You will have learned from previous letters that the
Board of Managers, through the Executive Committee, finally agreed
to go ahead with the first unit of the Hospital building, which is
quite in harmony with Dr. Hutcheson's ideas and your own. Small is
working on the plans aa rapidly as possible and they will begin
building just as soon as these plans are ready.

The walls of the sericulture building are up above the
level of the ground and they are pushing that forward rapidly. We .
had unusually good weather all fall, hardly any freezing, so that
they have been going right ahead and will continue to as long as
the weather permits. Of course when it freezes hard they cannot do _-~
cement work.

We have had good letters from Owen and they are expecting
to start back the latter part of February or early in March. We have
rented Dr. Wang's house but are not sure whether they will want to go

50 F(ﬂ/MA.
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into it or not. The Hummels will probably go home dur ing the summer,
and also the Wilsons, but we shall have to have some place for F?Q ,
Owens from the middle of March on. Wikru of€ 2 fuaa V. ¢ o LAp/

Just as soon as we get some of the Pamine Funds in hand we
can get in a good many pieces of land that we have been wanting to
the west and northwest of us. In fact Reisner has already gottan a
number of them cleaned up and has gotten a very good proclamation
from the Commissioner of Police about the removal of graves, which
we are going to put up now in a few days.

I am enclosing a copy of a letter from Miss Priest, which
explains itself and helps to explain the letter I wrote a few days
ago about her taking over some of the tresmumrer's work.

You will see by the copy of the letter I have given Mrs.
Meigs that we are moving forwerd on the buying of some land for her.
48 a matter of fact this piece of land, which is on the hill to the
north of the road toward Ginling immediately west of us, takes clear
to the road on the west next to the little temple, about 40 mu in
all. Mrs. Meigs is a-dvancing what money we need to put down now
and will take, of course, only a part of the land. We will pay prob-
ablg not more than $40 per mu for this land. Of course it will be
reid for from famine funds and from what Mrs. Meigs takes for herself.

It is certainly fine that the famine funds have finally
been settled and I hope that the actual money is peid over to the
Trustees by this time, but Mr. Lamont's letter, copy of which you
sent us, is certainly fine. We ought to have $10,000 or $15,000 gold
of this money on hand here, chiefly for purchase of land which the
agricultural men are very keen about getting, and which we have to
buy when it is available.

I have Jjust received a registered letter for syg% from
a Ko

Mr. George S. McCune, Huron College, South Dakota,.tor rean stu-
dent in the Seminary. I am sending the letter over to the student
and asking Dr. Hichardson to write to Mr. McCune about the student.

I do hope things are beginning to open up a little more
with the financial situation improv « Dr., Coulter was tdlking to
me about a Mrs. Livingston Taylor of Cleveland, who has lots of money,
and he thinks this lady could be interested in Nanking. He says she
is somewhat peculiar but ¥he thinks you could probably get her inter-
ested in Nanking for something worth while. He does not have any
influence with her because he preached a sermon in her church not so
very long before he left, that she did not like at all and she told
him that she was very sorry he was going to China where he would
corrupt the heathen, so it would be just as well not to say acnything
about his being connected with the University. He thinks she is a
women whom we could get some money from, but it would take a little
cultivation. He thought possibly Robert Lewis might get you in
touch with her as well as anybody in Clevelamnd.
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You certainly are having a hard time over there, and &
dog's life, but I Ao hope hhings begin to loosen up shortly. We
are doing everything we can here to keep things down to the
absolute minimum in expenditures and only regret that we cannot
help you over there, directly or in any way.

¥With very best Christmam greetings to Mrs. Williams
and to the family and to yourself, :

As ever cordially yours,

Npora]
ol Cen >
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Mrs. P. K. u'eig-,

Nanking.
Hy dear Mrs. Meigs:

This is to state that you are to have first
choioce of any Rot on the hill on the north side of the
road to Ginling; that you are to have as much of the
hill aes you desire snd that it 18 to be your exelusive
property.

It is elso understood that for the final amount
" of land taken by you you will pay the University at
pro rata cost, and

There are to be no animal husbandry duildings
on the property.

Very cordially yours,

/
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Jear Mr. Reisner:

after thinking over the question of tne secretarial
work in the College of agriculture and Forestry, and in accord-
ance with our conversation, [ wish to meke the following cugges-
ti oris.,

shrough the lramine Funds we a1l realize every depart-
ment of the College will be strengthened and that our fgcul ty
will be iancreased. Judging from the past two yearx, I am sure
you will agree with me that it will be impossible for one person
to attempt to carry all the secretarial and clerical work con-
nected with the College. Yurthermore, it is a recognized fact
that the Treasurer ha s not sufficient assistance in his office
at present to take care of this extra work.

It seeme to me by cooperating with the Treasurer's
office, the increased amount of work can be handled easily and
efficiently. I Teel tnis can be accomplished as follows: first,
by securing & secretsry who will relieve me of 8ll secretarisl
work connected with the College of Agriculture and Forestry; and
second, by using my time in assisting in the troeasurer's office
&8 woll as continuing the work I am now doing in connection with
the Gardens, ete.

As far as the work in the treasurar's office is con-
cerned, I should suggest that it be left entirely to the treas-
urer, sand I an sure when .ir. Owen returns, we can work out a plan
that will be mutually satisfactory. It should be understood, of
cource, that although I am representing the College of 4agricul-
ture and Forestry, my work should be arranged so that it will
be or the greatest assistance to the Treasurer regardless of
departmantal division.

Of course, these are merely supgestions, but i& does
scem to me that some plan could be worked out which would be

beneficial to both our College and at the same time help to solve
the problem of additiamal assistants in the treasurer's officc.

Very sincerely yours,

(Signed) Elsie Priest.
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Dr. A. J. Bowen,
University of Naniing,
Nanzinz, China.

Dear Rowen,

. Your letter of Novemher 14 wus forwarded to me at
Rochester last week. T read it with the keenest interest anad
felt deeply the cogency of every point you made. Qur work has
been prirarily possible because of the kind of men we huve had
working on the job,- men of clear intelligence, special knowledge
and fine conperative spirit. . Tt hﬂiiﬁ%sﬂfP?&ptnﬁrﬁ€§§eQQQ§4b&!th-

because of our bunildings, equipnent .
out tnese, even devotel ahle ren vounld soon have to stop.

I enclose letter which I have Just written to John
Rei'sner which will explain a little of ny reactions.on the _acdounts,
I am flad that you find L. Cressy doing a really constructive
piece of work, as Chairman of the Pinance Cormittee. I am gzlsd,
however, that you tided over the reaction against Yr. Owen. We
ghovld deal fairly snd Justly by Vr. Owen. He was only rade of-
ficial Treusurer a few months before he left on furlough. He
may no% hive had the most evnert training in sccounting but he
did, however, wor) mos? fr ithfully and loyally, and stundied ovr -
problem. T dovbt whether any expert training would enable any
Treasnrer to make a showing with & budget that was spending eac
yesT more than 20,000 Yexican more than the assets. He should
have shovnted these facts in a way that all must heed, only his
modesty preverted this! Vou know, however, how loyally and fajithe
fully Owen worked t' ongh ihe years, and I .now you will see that
he is given a square deal, however vigorously the acconnts ray
be reorsanized. '

T will see that lir. Lobenstine snd Dr. Proctor both
have notice of the next Trustees' meetins., T¢ you have had to
run into the banks this yeusr, you will cacle us the facts.

Tt was a keen disappointrient to re that it has not
been possible to cable you that the deficits were ne% before
Christmas. With all resources gathered together, according to

- your reports, we shall probably stand ™10, 000 or 8157000 Gola to
the bad at the end of 1922. T fear with this burden 8till npon
you that it cannot be a very merry Christmas far you and the
family. All the williamses are wishing and praying that it may
be a blessed and happy Christras Season and that the New Year

049949
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ray soon bring relief on the problems and put us in a way of
not getting into such heavy burdens as the past year and a
half have entailed.

I realize how tryinz 1% has heen to you Bowen that
T have heen over here o long withont getting adequate monsy
for relief. Vou were in America in the beginnins of 1920 when
monies were beirxig given in large blocks to philanthropy. Rebbner
has just spent two years here since in nard times and can have
sorme idea of how the conditions have chanred. With the deficits
of the Baptists, lMethodists and Disciples, you can realize how
ready they would  be to cooperate in anything T try to do for

the University. 4 friendly citizen who right carry union work,
who i3 not sctively connested with one of the cnoperative churches
is the kind of an suniral thetyou may see deacribed in the Chinese
pseudo classic - 3han Hai Ching! Yov have to look at these
fellows to realize what I neen., 7T probably have a fur be'ter
entree to any of the Presbyterians than couvld he proposed or advo-

.gated by Dr. North or anyone of t:e l'ethodist leaders, an® wou
ray rest arsured that T will use all the influence I can to the
1imit for the henefit of Nankine.

’ T am enclosine a list of the gift3 that was rcquired
by the Trustees at the last neeting. Dr. lNorth and Dr. Vard were
under the impression that the 1I. E. Roard wis being unduly pressei,

" 80 Lhe staterent at their request.

Ly office ig now at 150 Fifth Avenems and T shell do
all T can in every way to cooperate und to develop rmtval confi-
dence. T still believe that we csn win out in tire,.

28 ever fai thfully yours,

wY:TL.RB
Enels. 2 '
?. S. My plan is to try to.the limit all leads in
the next two months. Swasey :nd Severance are going after Homer
Johnson in Cleveland and T &n zoing to gsee Arthur Davis again

on the Hall Fund. T an going to see Carnan ¢nd Arthur Jares for
a i fts

Cornell has decided to back Nanking's agriculture
with &1l they do. Pregident Butterfield is urging me to spend
two or three days with thern ané T will do 30 for we need his
active cooperstion in our »nlans.

T an going to Cleveland before Jamery 15 to have
a pood talk wi th David Teachout snd see others. everance is go-
ing to help more on our deficit, he says, and T will learn now
much. I feel deeply Bowen over the deficits; in fact T am feel-
inz that so keenly as to be about paralyzed by it, We must all

realize, however, the real conditiona with Boards and Missions
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cutting 20% or 25%. Suppose they applied thzt to the Univeral tyg!
Something is being accomplished that that is not being done!

Peking is getting sore gifts for buildings. Thelr
current situation is probably far rore desperate thaun ovrs. Thedr
buildines are tc be built - a 3 years' job! And when built how
will they finance fo.r current?

The Comnission's report hes put Yale in the air
and they are hanging by the hair, not beinc able to put on a fi-
nancisl drive for their present obligations and wholly svepended -
as to their future.

Shantung wanted Panl C. Casgat to come horme for

2 esrdaign and the Presbyterian Toard s3&id no emrhatically -
with no pronise of a time when he could come?

The Yomen's Collepges are closinz a 3 Year effort
in rod whirlwind. l'rs. Yeabody who has led the effort is about
frantic. They will get their 72,000,000 to claim the ™1,000,000,
probably, becanse they are woren cnd the leaders iIn all Mission
work and had the grestest amneal pos~ible, but what an effort!
The Roards all know our nroposition is the sowndest and bhest.

We hsve strong backers. 'e are on trial Just now because of o1
deficit to test whether we are willine to reim a budget and live
wituin 14 withoul garbling on specdial funds being found eech
year to pull us out. TIf we nad found the funds we could gc on
the. 0ld plan. '

If we conld have an office steadily 1like Vale and

Canton ond supplerent the Roards with special funds, we could do
finely but so far Dr. North, ¥r. Speer sn? kr. Ca y and Franklin
tco probably, are entirely unwilline to open that guestion!
I have got to move piece meal and not press that question. We will
haeve the Trustees enlarged with men vho will help. We have

- clezred the worst if you men are not suffocated in the process.
We are only conscious of our desperste needs and lzck of support
but to other instiutions we seem unduly favored.

Jde Fe Yo




UNIVERSITY OF NA.KING
Capital and Current Funds from Co-operating Boards

From 1912 to December 9th, 1922,

AVERICAN BAPTIST BOARD
Capital Current Sherwin Scholarship
Jed. mpto *5,000. -;)23.0100 Fund ececeooee ::5.000.
Residence 4,100.
Equipment 900.10,000.,
Gift of Ambrose
Swasey tesvecscsevrcene 26.7640
+36,764

M. THODIS TP ISCOPAL BOARD .
Capital Current Int. on 100,000 Endowment

Res. for Lﬁﬁdcl‘dlﬁ&'y 9,000- :}51,180. Nov. 3, 1919 1100;7»5,0000
2 houses at Hanking 11,000. oct. 31, 1921 ... 5,000,
Lab. Apparatus 5,000. Mar. 23, 1922 <s. 5,000,
Jed. Dept. 12/22/13  5,000. $15,000.
Land Nov. 22, 1917 6,000, .
Land apr. 30, 1918 4,000, Famine Endowment ;10,000.
KRuleo " " " 1,500,
Prop.& Bldgl Fund 2,500,
" " " " 500.
Hosp.Prope.&Equip. 2,500.
Prop;& Equip. 5!5000

: @52, 500,

PRLSBYTLRIAN BQ4ARD OF FOREIGN LISSIONS
Capital Current : Famine Endovment $10,000.
Quota iled. Dept. 5,000. «72,107. General Endowment 1,000,
From Sage Legacy
June 7th, 1920 ... 35,000. (Sent direct to field and did not,
therefore, pass thru Treasurer's
books in New York).
D+H.Day Bldg. Fund 10,000,
L.H.Severance 5,000,
Jo no Severande and
iMrs. Prentiss 79,577,
Ed. Ce uds Richards 400,
D. B, Gamble 9,600.
Anna i.Conaway and
M, E. Birch 400,
Julia Me Turner 4,000.
ilrs. JcCormick 35,000,
irs. \WWheeler 5,000,

Dr. allen 3.9000

- qﬁO/.?ﬂ?
5

Int. on $40,000.Endowment
Hosp. Equip. Nov. 5, 1919  §2,000.
Residence June 3, 1921 2,000.
Physician's Res. Feb. 10,1922 25000,
-
6,000,




UNLVLRSTRY GF LANKING

EECLIP®S I'RO.. APRIL 1912 to DiCL..BER 9th, 1922 for

YROPERTY oaND BUILDIUNG

NAwD DT D allOUNT DESIGNATION

american Baptist Bd. :lay 13, 1914 @ 4,200, Residence
Jay 13, 1914 900. Equipment of Univ.
May 13, 1914 5,000. Wedical Dept.
$10,000.,
ambrose Swasey Mar. 15, 1915 2,000. Science Hall
July 5, 1915 3,000, "
aug. 3, 1915 3,500,
Jan. 21, 1916 5,000.
Feb. 28, 1916 3,500.
Mar, 23, 1916 4,000,
July. 3, 1916 4,000.
Sept. 8, 1916 1,764,
$26,764, 336,764,

Methodist Episcopal Bd. Dec.22,1913 5,000, ed. Dept.
Nov.22,1917 6,000. Land
Apr.30,1918 4,000, Land
Apr.30,1918 1,500, Kuleo
Apr.30,1918 2,500, - Land
June 22,1318 500. Univ. Work (Hospe.)
Avges 9, 1918 2,500, Hosp. Equips
Dec, 5, 1918 5,800. " "
Jan.%9, 1919 9,000, Res. led.Miss'y
Oct.25, 1920 2 houses at Nanking
Dec.25, 1921 $52,500.

Presbyterian Bd. Fev.25, 1914 leds Depte
June 7, 1920 5, (From Sage Legacy.
' Sent direct to field
and did not, therefore,

pass thru Treas.books in N.Y.)
Estate of L.H.Severance Aug. &5,1913 Land

John L. Severance Dec. 18,1913 Architect's Exp.
and Jay 2), 1917 10,000, Administration Bldg.
irs. Prentiss uay 3, 1918 3,000, sleds Deptv.
iay 26, 1919 20,000. Administration Bldg.
Aug. 5, 1919 20,000. " "
aAug. 9, 1920 15,000. " "
Feb, 3, 1922 8,977, " "
S $84,577.
Mrs. MceCormick Mar.1l, 1915 12,500. Dormitory Bldg.
Har.17, 1316 12,500. " "
June 27,1917 10,000, Language School
$35,000.




"2"/ . e
Total amount brought forward from lst page $59°,a¢iacing rr

Presbyterian Gifts Cont'd.

Amnt. brought forward ..,..........$}§? 277.,

rJ.&hrs. D,HeDay Dec.20,1915
June 30,1916
Oct. 2,1916
Jan. 5,1920
Ed.C.:d.Richards June 26,1916

Sept. 68,1916

D. B. Gamble
anna . Conaway &
A E. Birch
Julia M. Turner
irs. Wheeler

5 . alien
G Q}—'\_ru "N

Sept.17,1917

iar. 28, 1917
July 6, 1912

July 1, 1914

United Christian Missionary Society

July 3, 1918
Oct. 4, 1918
July 24,1918
Mar. 11,1920

.ethodist Episcopal Bd. South

Presbyterian Bd. South
Dr. A. C. Hutcheson
China Medical Board iay 14, 1917
Nov.17, 1917
Sept.25,1918
Oct.1l8, 1918
Dec.23, 1918

Individual Gifts:s
Ellen S. Jaumes aprell, 1912
July 7, 1913
lay 13, 1918

June 20,1914

A.'C. James
b ¥ B B:o - n
E,S.Harkness

June 26,1914

Cleveland H.Dodge
Geo. a.Plimpton
G.E. Huggins

Silk Association

Feb.10, 1913

42,000, Bldg. Fund
2,000. oo
1,000. oo

5,000. o it

$10,000
300. Land ror Agr.Dept.
100 ~ " " " "
400.
9,600. Dormi tory

400.Language School
4,000.Residence
5,000.Language School
2,000.4ed. Research

Hosp. Equip.
n n

Residence
Physician's Res,

Kuleo
"

(Paid on field)

Kuleo
DI‘.EVané' RES.

Hosp. . Equip.
" "

" "
" "
M "

YuKung Kuan Prop.
iledical Dept.
ledical School
Medical School
Vedical-Dept.
Equip.0Oper Room
iedical Dept.

...l 89,264

$191,977,

,la 0oe
'70iﬂ77.

13,625,

25,000,

25,000.
2,500.
104000~

13,250,
500.
525,

2,500,

21,000.

Total GIfts sesessesss $408,141.




December 26, 1922,

Mr. John H. Reisner,
University of Nanking,
Naniing, China.

Dear John, Bertha and the children,

We are thinking of all the
dear friends in Nan.xing at this Christmas secson., The child-
ren are remenbering riogt vividly their hapry times at'Nanking
in the o01ld home umonx the people thut we love best, Tt hsa
been sn exceptional Chrisimas for us. Dorothy wes brought
home Sunday from the Preshyteriasn Hospital. 8he underwent &
very severe operation for appendicitis with complications on
-Decennber 8 snd we were very anxious for two daysgs. Since them
she has been making & wonderful recovery. Mary is wihhk us
now and they are enjoyinz inmeusely teins tosether again,

‘ . T did hope that the final
arrancgenents of the famine fund would be completed so that
you would have the details oY the plan of pperation before
Christnes. That ues not been possible, however, and since the
fund is %o be suvervised by a Cormittee in China - two to te
"appointed by the United States l'inister gsnd two by the Com-
mittee of Reference and Counsel, vhich four are to elect ‘he
fifth - which will be the final txecutive Committes in chmarge
of the fund, amd the legal napers having not yet been com-
rleted or finished here, vou may realize'that it will not be
possible to pvt the plan into overation for at least seversl
months yet. Yov knew what the position of Mr/ Stevens s
the “exing group was &nd how difficult it was to handle the
gituvation. Tt was wonderful what Mr/ Speer was able to ac-
conmrlish in the face of such a determined position.

T wag away for a week at

_ Zndeavor, Pa, at the Wheeler's home, BRuffalo and Rochester,

hopin> to eccomplish some thing wortimwhile toward our deficit.
It was not easy going, fiowever., Another talk with lr/ w. A.
Rogers did not result in anything evcent to reveal that we
have little prospect of aid fror that gquarter, What he does
will be done for the Y.il.C.A. and Chang Sha. I hoped to see
Statler on this trip but he was just leaving for Toronto and
it waus not possible to ‘do anything in the laest two ar three
hours 1in the rush before going. I spent a couple of duys
at Rochester trying to get inte the situstion there, not ex-
pecting to land any money but tp learn more of "who's who"
and how to do it. I &m going txere in February when a special
campaign 18 put on and I will have the cooperation of Dr.

Cushman, Pastor of the largest liethodist Church, and Mr. Jew-
ell, Extension Secretary for the presbyterian Churches.
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T have a painfully vivid
senee of the problem that is confronting Dr. Bowen at the end
of the year in having to live through it over there and know=-
ing that no funds are coming from this end, and how very ag-
gravating it will be. T can imagine the work he has had with
the Finance Committee in reorganizing the accounts, and could
wish 'that reorganizing accounts would do something to clearing
off deficits., The only thing that will do that is cash and as
that seems to be up to me erzo I um the only man miking deficits.

. - : ' The meeting of the Trustees
on the 9th promises to clear up cbowt 35,000 zold of the deficit
when the plan proposed i3 consunnated; narelv. about: *15,000 b
from famine funds of the lethodist and Raptist Boaris, and utiliz-
ing the %20,000 blocked out by the Methodist and Presbyt erisn
Boards for endowment of the AgrlculturuW Departrent., T should

/prefer to hold the endownents. The judgnent of the Trustees,
however, was to liguidate by any assets that could be assiged.

T am a hit perplexed by
all the financial recrganization, 7T hope it won't prove to bLe
8 mare's-nest, as far as helping us finamcislly. It is painful
to add more onbl ¢gity to our leficits withcut doing anythjvy to
relie ve them. There i3 lorically only two counrses to keep clear
of the deficits,- forthe Field to cuttdown actual expenses
directly, immeiiatelj and effectively, snd Zor /‘merica to get
additional money withont conditions attached, to count on the
deficit. Reoreanization of aceounts does not do directly one
or the other and indirectly it may not vromise to help nuch
toward one or the her.

T may have seered negli-
gent about not having sent a cable to you sbout the funds.
The nearest point to their heing a period in the overation when
they seemed decisive i3 when T saw a copy of the letter of lr.
Lamont © to l'r, Speer, and even then T did not feel that a cable
could have done otherwise than to arouse hopes.beyond the facts
that mizht lead later to a revulsion of feelings. The letter
was copled and mailed st once. |
All the Williams would
unite in loving zreetings at this Christmas Seuson to all the
Reianers. P

4

Very sincerely yours,

\




December 28, 192:Z.

Dear Rowen,

T ar sending you copy of 1letter from Mr. OSwasey
because, aside from personal natters, it will give you his
resction on the financial sitwation and what he i s thinking
about the Hall Fund.

The legal nattere of the funine Tunds are to be
taken up by Yr. Speer with the Committee with & view to guard-
ing the University's interest more carefully in the legul basis
of the agregrent. As that mat*ter was left enti rely in ir.
Speer's hands by the Trustees T am sinply cooperating on any-
thing that he wants that T can do snd there is no legal possi-
bility as well as no chronnlocical posaibility of referring the
ratter to you on the field., Ag soon as there is an agreement
of the people in authority here, & copy will be seat to you
at the earliest possible date. ;

T ar also sendins you for your information copy of
a letter from Mr. €. Y/ Teng tegether with ny reply, also his
later letter. He sen' rme a copy of 11 the Trustees and
Directors of-Cornell. 7T ar: writin= him for still further in-
formation in regard to the rnetter. Ieisner wnd Buck will be
rarticularly interested in this. T shall follow it up. ‘As
regards this matter T think it wonld be well for iteisner and
Buck to let re know of any cormunicstions they ruike to Cornell
so that T can worlx to better purpose.

.In rerecding l'r. Tang's letters and also lir. Ta-

"mont's letter to Mr. Speer, T note that Dr. Livingston Parrand,
President of Cornell, i3 a memher of the President's Committee
which approved the assioment of the famine funds; so that as

T nmnderstand it there sre no edditional Tunds in prosect from
the "Cornell in China Club", samﬁ "perhaps a part of the funds
will come from the surplus of Cornell Universaity Christian
Association." Evidently, we are to have, through Presiilent
Parrand, the official endorseement of the T"rustees of Cornell

‘and the facuvlty for the extension work o the University of.
Nanking as well as Peking in far ine prevention, While this 3
does not immediately carry the prosppct of any large increase

of funds for our work in NWanking, it does carry the official
_endorsement of the Trustees of Cornell and their active interest ?
in the work which we are to carry vn. 1Tn this connection ym
will note and T heope you will make clear to all the faculty what
was achieved through the assignment of the famine funds, not

only that we are to have the use of these finds - carefully
sofggimze%,\ig %z’zg'pe. b{ a srall Comnittee in China, for |

we' ; . ;
BloR" "Bl 0B a2 SRR 80 A0 B3, D8,00F BIogtept ppotesc .
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Cormittee and has called attention to the crrracter of our work
in the assi gnment of three-fourths of the amowmt to Narking
rather than to Peking which was in the very center of the far ine
region, which 1s tremendously gignificant and T want to 9ay in
passing thsat Reisner did a 3plendid piece of constructive service
for the University through his efforts toward 1laml ing this fund,
and he deserves real credit. and appreciation for that work.

T am going to get acquainted as T have opportunity with the men
on that Committ~e ag they may open up other leads and backing.

As ever yours,

JE%:L3B
Encls,

Sopr of lir. Swasey's letter of December 18, 1922
‘ to Dr. Williams
€opy of letters of Dec/ 8 - 28, 1922 from C/ Y
to Dr. Williams
nE el Dp. it iiar s renl pRbonlin s Tang SSec,




UNIVERSITY OF NANKING

OFFICE OF THE PRESIDENT

NANKING, CHINA

December 29, 1922.¢

Mr. Russell Carter,
156 Fifth Avenue,
New York City, U. S. A.

My dear Mr. Carter:

I apprdaciate immensely your fine letter of November 23
and we wish to thank you for making the reservations and neces-
sary arrangements for our daughter to come out with the Owens.

I hope that when you send her the bill she will send you the
money promptly.

I appreciate specially what you have written about
Dr. Williams and his work. It is fine of you add others there
to be cooperating with him so splendidly, and I am glad that you
have planned a tour through some of the cities and have given him
names and other dgta which will enable him to get in some effec-
tive work for the University. He has, I am sure, as you intimate,
an extremely difficult task and it is very easy for people to be
impatient and oritical. I am sure that he needs the fullest sym-
pathx and cooperation of everybody concerned, and especially of
us out here and of the Trustees and the Boards, and I feel con-
fident that through your efforts to a great extent this is being
glven.

We were delighted to get the conditions of the famine
gift in the last mail, through Dr. Speer. While they are rather
strict and specific, we feel that they are exactly as they
should be. They should be strict and specific and so safeguarded
and stated that there can be no misuse or waste of these funds
in any way. Mr. Reisner and I both feel that the conditions are
Eerfaotly fair and ErOper and we shall do our best to see that

hey are strietly observed.

We are having frequent meetings with heads of depart-
ments over our finances and the future policy and shall be send-
ing you and Dr. North and Dr. Williams and Mr. Moss some rather
specific statements of conditions and of necessary reinforcementx
if we are to continue to function at all. These are not quite
in shape yet but they will be within a week. There is the utmost
cooperation and spirit of wanting to help and to see that the
University is gotten out of debt and kept out offl debt, on the
pdrt not only of the heads of departments and schools, but on the
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r’Qx
.part of every one connected with the University. ‘h are’havi
the finest possible cooperation and help from all cd%gerﬁaa.
S D

It is fine that Dr. Williams is beginning to°get'dn
funds for our debt, and I am sure that as conditions imPgove
over there and as Mr. Moss's office becomes established &hd or-
ganized and he can take over more and more of the toutine work
that has had to fall on Dr.Williams, that things will go faster
after the beginning of the year.

<

We do appreciate all the very constructive help you
are giving and the much appreciated sympathy that you always ex-
tend to us. We certainly should be more severely censured by
our Trustees for the serious difficulty in which we have gottan
the University. As the Chinese say, "If you will let us off this
time we will never do it again™ - at least I think we all feel
that way, and I am sure with our new system of bookkeeping and
checks that we can operate, beginning with January 1, there will
be absolutely no excuse for us exeeseding the budget hersafter.

With very best wishes for a good New Year and with
kindest regards,

Cordially yours, .

(/J et~

<Y v

/(’.‘l




Lecember 2y, 1922.

Jr. Ralph 4, Ward,
160 Fifth Avonue,
'{QW YOI‘k City. U- Je Ao

Ay dear or. Nard:

i nave your letter of Wovember 27 cosncerniw the young
wn who is rocedving his rhe U. in chenietry st Yale. e shall
not have.any opening for a "h. V. mun in chemistry us we have
Ir. Thoason and Dr. Jonos, who has Joined us this ter from So0-
chuw Uaiversity, and wo are pgluaulng 1o take on one of our own
graduates, who got his h. D. in chenistry st Columbis last year
aud is now teacrniug in the povernment university at Peklag. He
is & stroug Christian man and 8 son of the contractor who builds
oar new univorsity buildinrs, und we want him. Lo thesewill be
all possible men tnat we could support in chemisiry.

I approeciate much your wanting us to scnd tne uUniversity
Candidate Coanittee aull p ssible information about mca whom -e shall
want in the iamediate or near {future, and woe salready have a commit-

tee working oa thig and I will send a report to ,sou as soun as it
is prepared.

1 am writiag aore especiaily, however, to ag: wual has
nappened witn the recomieadation ol the All-Chiana 'inence Comnittee
regarding the surplue famine funds of some 3.0 ,0 0 or 3400 ,000
in th¢ hands of the .'et odist Board. L believe {.is 4l1l-Crina
rinance Comiittec reconnmendad that 100,000 gold ol this be piven
to the univorsity of Hauxing for permanent eadowmaut. ¢ nre ex-
tremely anxious to have this money settled and to secure this endow-
ment, so that we can count on its lucome. 1 an sure that the longer
guch & largc fund is held there in the hands of the dosrd, tuo
more embarressncnt the Board is going Lo have rogarding 1t8 usc and
distribution. “he imerican Committee for tne Crina Faiin® fuad
have, as you xuow, recently granted (676,000 to the Jalversity under
certain restrictions aad limitations, and I &n surc thwmt t.ls con-
mittee amnd the Comaiittee of Kive that is Lo be created to coatrol
the expenditure of this fund will expect that the lethodist Boarad,
who hes the exculsive directiion of a large fuad, will %e show as
maeh faith anc confidence in tne University oif Hankiug as tuey have
done, and to useign a good snare of tihls fund to us. 43 I wrote
@aither to you or Dr. Hortn several ionths ago, this 100,000
should be turuned over to the Jrustees us me:ting bthedr part of the
pledge of the soard for endowment, wnich was 5360 ,000 gold. A8 you
xnow the detnodist Bomrd has boen payiag interest to the University
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for tnhe last two or three years onm $100,000. If they can turn
over at least $100,000, that would obviate the necessity of pay-
ing the interest on it in the future. But I am also very much

in hopps that Centenary natters are so improving that the Board
can begin to pay in on the additional $260,000 pledged under
Centenary askings. | shall bhe very glad if youy will teake the nat-
ter up with Ur. North aund with the Boayd, if it has not boen done,
&nd let us know what has happened or 18 happening regarding this
surplus famine fund. Con :

With best wishes for & Happy lew Yeay,

" Yery gordially yours,
) 5
A A VO.dtuty
o B T
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Dr. J. E. Williamg,
156 Fifth Avenue,
New York City, U. S. A.

My dear Williams:

We certainly were glad to get your good letters of
November 28, and on the same mail Mr. Reisner received a good let-
ter from Dr. Speer, together with "Memorandum of Plan for the Dis-
tribution of Approximately $900,000, Being the Balance Now in the
Hands of the American Committee for China Famine Fund.™ Mr. Reisner
and I take this memorandum with the seven points, which you will
have seen and whieh you probably had before you when you wrote
your letter, to be the terms and conditions under which we receive
our $675,000; but we are not sure that this is exactly the case
from your letter - or, rather, whether these seven points cover
all of the conditions, because your letter says: "Firstly, we do
not receive the sum until the end of ten years, and then it is not
clear that we will receive it."

It seems to me, and to Mr. Reisner also, that the American
Committee has given to our Trustees, in trust for our University of
Nanking, this sum, and that while the Committee of Five to be
appointed may not approve of what we suggest as a budget, or after
we have operated a year on & budget we have had approved and have
not pleased them or made good in their opinion, they might not
approve of another budget like the one submitted, but they have no
power or authority to give this fund away to anybody else. It is
the Trustees', and after ten years and the Committee of Five is dis-
solved, the money or such that is left still belongs to the Trus-
tees - 8till, of course, for the original purposes for which it was
given, famine prevention. Of course, if during these ten years we
squander too much of this money or do not make good and comstruc-
tive use of it, them it would be quite within the province of the
Trustees (probably upon recommendation of the Committee of Five) to
consider other agencies using it more properly or adequately; but
dur ing theme ten years, as I understand the seven pointx, we are
to get the use of such principal gnd income as we can persuade the
Committee of Five to allow us to use.

On the second page of your letter you say that, "In a
word, the assignment of fundg, the proportion of the total amounts
to accrue to the University. 18 hot determined upon the staff and
work now being done in the University of Nanking and Peking Univer-
gity but will be determined upon year by year by the committee made
responsible to pbserve the work." Now it seems to me, from all I
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know about the case, that the assignment of $675,000 to us and
$225,000 to Peking was very distinctly and definitely assigned on
the basis of the staff and work that the University is now doing.
It seems to me that there was no other basis on which they could
have as&igned it. They know what we are doing, and have done, in
agriculture and forestry, what facilities we have, and on the
strength of that were persuaded that $675,000 could safely be en-
trusted to the University of Nanking. Now that it has been so en-
trusted and turned over, as I understand, to our Trustees for the
purposes indicated, the amount that we can spend of this fund in a
year, either from principal or interest, depends on & Committee of
Five, and naturally if this committee is persuaded that what we are
doing with the amount-so turned over is futile or useless or is
being squandered, they will not want to grant very much the second
year, and that seems to me perfectly reasonable and a safe provision.

I think it is all right that no part of the funds shall
be used to defray expenses of any work done in connection with
securing the funds, but as I understand it, theme seven points do
not forbid the funds buying land for the Agricultural Department or
building houses for the staff that will come out under the fund or
caring for their share of the administration of the fund, such as an
additional treasurer or part of an additional treasurer, and &n &ddi-
tional secretary. It depends upon whether or not the budget we make
out, if it contains any such items, is approved by the Committee of
FPive., If they approve, then that will settle it.

So, on the whole, Mr. Reisner and I both feel tha t the
seven points in the memorandum are all legitimate and well taken and
such as we ought to observe, and, of course, such &8s we shall be
obliged to observe. We shall be extremely interested, of coumse,
in the personnel of this Committee of Five, but it seems to me, in
a word, that the fund is made available for such work as we wish to
recommend and the Committee of Five will approve, and we have carte
blanche to make good with sufficient funds available with whioch to
make good in any work that we undertake. Naturally we shall be
extremely careful to recommend lines of work and to recommend
expenditures which we feel we can make good upon. I think we can
take it for granted that the Committee of Five will be sympathetic
and will be as interested in something worth while being done with
these funds as we are, and we shall not regard them as a committee
of repression and of scrutiny merely, but & committee that will give
Qvery definite and constructive suggestions and help in the wisest
use of these funds.

I believe Mr. Reisner has it in mind, when this commnittee
is appointed, to recommend to them an additional advisory committee
composed of perhaps some other foreigners and certainly a numbB8r of
worth-while Chinese whom the University and the committee san feel
free to advise with fully and specifically upon all plans conbem-
plated. I believe this is & very good idea, and I think it
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will appeal to the committee of five likely. You can depend upon

it we shall be extremely cautious and conservative in whas we recom-
mend and attempt to do. And I think, further, that w8 should through
this committee so administer this fund and 80 use it that at the

end of ten years there.will be at least $300,000 1eft which can g0
into a permanent endowment for the permanent support of such staff
and work a8 we shall by that time have developed. It seems to me
that this is the only safe proposition to work toward. :

I am sure we should be extremely grateful to Dr. Speer
for the very fine way in which he has worked out the safeguards and
details of expenditure, and I am sure that their being so favorable
as they are to us is due to his wise counsel and handling of the
mattdr. I am extremely glad that you have been there at his elbow
to counsel with him and help work it out.

I shall write to Dr. North or Dr. Ward about the surplus
fam%qe funds in the hands of our Board. I am not at all suré that
this,$400,000 gold. I doubt gery much if it is that much. The
All-ahina Finance Committee of the Methodist Church made very def-
inite recommendations about it snd I think they have definitely
recommended that $100,000 of it should 80 to the University of Nan-
king, but I have not heard yet what has been done. Probably no ac-
tion could have been taken until the meeting of the Board of Foreign
Missions in November. You could see Dr. Ward about it as he is
quite approachable, but I doubt if it wounld do any good to see
Dr. North at this stage.

I am very much pleased that your good friend Mr. Brown has
given $5,000 gold toward the debt. I think that is only a starter
and that things are beginning to come our way now.

‘ I had & very fine letter from Mr. Carter' saying that
Mr. Schell and others were planning a tour of some of the cities for
you, supplying you with names, etc. I wish thaet all of the boards
would do that, and I am very glad that Mr. Carter and others are co-
operating so finely with you.

Moss seems to be very happy over the organization of the
Executive Secretary's office, and I am sure you are too, as it will
relieve you moxe and more of many details. I would put all matters
I could in his hands, such as candidates and files and ,in faect, every-
thi possible that you can unload on him. That is his business, -
and the more he has to do the happier he will be, and he has capacity
for a tremendous lot of work. I am afraid if we do not pile our
work on him the other universities will swamp him with theirs ami
ours will not be done, and you certaihly ought not to be tied down
in #ffice in these days when it is so crucial thet we get funds com-
ing along pretty promiscuously and regularly.

I shall spend the week February 6 to 10 or 11 in Shanghai
attending the Advisory Council of Higher Bducational Institutions
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in East China, annual meeting of the Association of College Pres-
idents and Dpans, and the Annual Meeting of the East China Educa-
tional Association. Whatever develops from that in the way of fur-
ther cooperation or educational policies, ete., I will keep you in-
formed of. I hope that the representatives of board missionary
educetors interested in education in East China will get together

as they did for Central China and in the light of the Educational
Commission's report canvass the situatioh here fully. We are having
weekly meetings with the heads of departments, not only about our
finances but about policy and plans for the future, and shall have
something in shape by the next meeting to send on to the Trustees
and all of you. I am glad that Dr. Gemewell is there to meet in
such conferences, as he has worked through the whole matter with the
Educational Commission.

This letter is already too long, but I must write about
oné other thing, and that is Chen Yu-gwan. A4s you know, he is in
Peking. I had & niceletter from him a few days ago, and Thomson had
a good wisit with him while in Peking getting his eye attended to.

I think Chen will be ready to come to us by next September, and I am
writing especially to have you put the item of his salary down -
%150 Mexican per month, at least; probably it had better be made

100 gold per month. We just must get him on our staff. He belongs
to us and will work on the job that we are out here to accomplish
more than any other returned student we have - that is, the Chris-
tian side of it. He will take a deep and vital and active part in
the Christian work of the school, and he will do & constructive piece
of work there that nome of our returned students have yet done. He
will carry the absolute confidence and respect of the students be-
cause of his scientific attainments and his standing at home, and he
will very greatly influence all of our Chinese teachers in the right
direction. He will set the pace and he will very materially influ-
ence the returned students of the city, especially Southeastern, in
the right way, so there is every reason from every angle why we must
have him.Por the four months of 1923 about $300 gold we can manage
with, but I doubt if we can make provision in our budget for him ex-
cept by some special gift or grant from some individual or board
above what we are now getting. I am sure you will appreciate the
strategy of getting him here on our staff, especially with X. S. Sie
leaving this summer on account of ill health.

We had a fine Christmas bime here. The work has started
up again all right after Christmas. I do hope that you had a happy
family reunion and that all are well and that everything is going
along even more hopefully after the New Year. It is certainly splen-
did the way the whole faculty and the faculty's wives as well as all
the heads of departments and schools are getting under the burden
andicooperating to cut down expenses and help find out why we are in 74
financial condition we are, and to help keep us out of such a condi-
tion in the future. We begin operating our new budget Danuary 1 and
I think we shall find that there will be no possibility of overrunn-
ning the budget hereafter, and we shall be able to check up kmonth by
month as never before.

Write to us as often as you can, as ever

Cordially yours,

(RS
j - ;'x\\' VO swtay
on. K72,




Decemher 30, 1922.

Dr. A. J. Bowen,
University of Hanking,
Hankine, China,

Dear Bowen,

While in town these days I want to catch up on some
of your mail tha*t did not receive due care dwr ing my absences,
Replying to vour letter of November 21, received Tecerber 23,
in regard to the budget that you submitted, we understood
that it was & tentative but during the early Fall MNrs. Reach
and peovnle in the of fice had more time so I thought it best
to have it prepared and stencilled, thinking that later modi-
fications might not be 80 radical hut that they co-ld be writ-
ten into the coppies. The preparing of it was vi th the dis-
tinct understanding that action upon the budget would he taken
in the October meeting of the Board of Maurmagers. The ¢ hanges

ave been so radical and yowr new budiret is for gix nonths

only that it seems that we will still be in a great deal of
uncertainty as to where we stand financially, In the six months'
udeet it is possible to hold over bills or to crowd them all

in so &s to effect a very great difference. However, I think
you were well adviged in drawing a budget for six months and

in the determimtion to hold to the budecet &1t whatever cost,
We shall have to do that in order teo recover the confidence &
our Trustees, . .

The minutes of the Trustees' meeting of December 9
will clear uvp your apnrehensioh about handling the annusl bud-
get. Final authority is left to the meeting of the Executive
and Finance Cormittees. S8ince that is the nearest we ever c ore
to 8 legul quorum it wes the hest disposition vossible in view
of the necessary delay involved in the revised budget.

I am glad that you mentioned thst Peisner feels a
1ittle disapnointed that I have not written nore fully and
promptly in regard to the farmine funds ami other matters here.
The facts of the case were not, however, as you were led to
suppose ,~ namely that"he had not heard once from me directly".
)y files show letters of September 13, September 26 and October
10. These should have heen in hand bdfore your letter was
written. Then again November 63 16 - 24 - 29 and December 26.
He may be tempted to feel that T should not bother him so much
with correspondence.

Resiner wrot e me a very excellent le tter on the stesmer
on his way ba -
y back to Nanking in regard to the general problems of
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of financing. T am having a copy rade and sent to you, for
I am sure it would he with hia approvel and it wil} be help-
ful.in bringing to your attention the rroblers &as thousht
them over.

I was delighted trt you could receive gsuch a good
exchanzce on the money for the sericultural building and that
the work is under way and also tmt it can he held well within
the funds, »

I have written to youv sbout the financial sitnation

and I can understand that yovr problem at the end of this yesar
is not eassier than lest year. 1T have been expecting & csble
from you In regard %o the inevitable overdraft, ani yet I cen
understund that you would realize that a cabl® ﬁ"auld not adéd
anything to the sense of urgency that has been expressed in all
of your letters.

You w111 have heard of the specigl effort of youwr
Board for funds in the Fall. T understand that some 3750,000
are aveilable for ycur Foreign Roard which should have relieved
gsomewhe t the stress. T do hope that having agreed to ulO0,000
of the famine funds being placed for the *10Q,000 endowne nt ,
and being confined to agriculture and- iorestry, that we shall
actually receive that $100,000. Prodably Dr. Horth has tmt in
mind a3 soon as tmese 8iringencies of the }Method ist Board can
be ameliorated. )

WRhen you see copies of letters prepared by Mr. Sreene
and Dr. Vincent in reply to Bishop Birney's letter, ané have
before you copy of my former letter in regard to the ratter,
you will understand how the situation developed finaliy w th the

ChinatMed:aa L bosrd. T wae prepared to see Dr, Vincent and

Mr. Greene on the lines that Rishop Bimey had in mind, but at
8 little meeting held with Dr. ¥, M, North, Dr. Eric Nar th,

Mr. Speer and nyself in conference, it was remde clear on mofion
of Dr. F. ¥, North and seconded by Dr. Eric North that I siould
do nothing further w th the C. ¥. B, at the time. 0f course,
iy relationships and problems in that quarter were made very
much more difficult since no conference was had with them until
the letter was written and then the situation seemed rather
hopeless. Of course, I would be free now to go on with friendly
relations with Mr. freene and other members of the C?M?B? T
wish you would convey this situation to Bishop Birney for I

was deeply appreoiative of him interest and readiness to cooperate
with every resource at his command to help us.




3 - Dr. A, J. Bowen December 30, 1922,

_ In Reisner's letter he spoke of the value of
general information about our work for the Trustees. I was
delighted to know of Rddy's’' ' and Janés'visit and the decision
on the part of the College and Middle School men. Send along
anything that is worthwhile jin Ohina on the student move-
ment and on educational movements. We get nothing on informa-
tion off what is doing or not doing in the Governemtn over hers.

\ A8 ever yours,

JEW:LE
Encla.,

Copy of Mr. Reisner's letter (S.S5. President 1Crinley)
Aneust 30, 1y22, to Dr. Williams




8. 8., President MoKinley,
One day out from Yokahoma,
Auwust 30, 1922.

Dear Nr. 7illiams,

This moming I wrote a letter to Mr. Schell, at his request, on
the housing stiuvation in Nanking, I made it personal and referred him
to yovur letter to the Trustees ziving the fuller m4d more comnrehensive
statement. You will be interested in my letter to him, and T have
askzed him to let you see it, but otherwise to keep it and consider it
personal. It ousht to strengthen yowr position considerably &nd while
T wrote the letter on the basis of our personal experiences 1t was
applicable gener:lly to the housins situation in the University. 1In the
course of the letter I said: ".doubt if our Board has a migsion station
anywhere in the world where th;y have provided only one honse for five
families. If theg huve, help them first, We vill take our turn with
the rest. '7e wurflt no special consideration.” T think we oun get some
favorable sction th:ouirh the l'ission and China Council, so thut all the
preasure will not seer to be coming fram you representing the Univers ty,
but from the station and Miassion of the Board. Any any rate, T will see
whit can be done, in lizht of what you had 4done befare leaving China,
will you please give 1'r., Schell a copy of your honginc statement to the
Trustees if youn. have not done so already[ e {3 thoroughly interested
and T believe will help.

T have been away from llew York for almost a month now, and
have considered frequently our ai taution with the Trustees, and am write
ing these corme ts to you for what they may be worth., They apply to the
irred late situation, the one which will 1ikely hold for ut leust the
present year. They will apvnly 80 long ag the Boards are under the
Present financial strin-encies, und in the cuse of the Christian and
Baptiast Boards 80 long a3 ther are subject to the influences aof diviae
ion within the Churches, or their divisions rerain as acrirmonions augs they
now are.,

So far the Poard of Trustees have heen uaked to do fowr things
in connect on wi th fi n: cing the University, increase on current appro-
priations, assumption of the deficit, provision of howses and under=-
writins the hso :ital pronerty developrenta, 1T nisht add a fifth, name-
1y, to ap rove a list of items represc-ting our irmediate needs for
property and endowment., Objection mav he made to the way of stating
the above, but I think you have had in nind to have the four items first
nared assumed by the cooneratins Boards, and as I recall, euch item has
been put up to them in vurioum executive or Trustees' meetings. The
first 1tem has been favoradly acted on, in purt, end I feel 1t i3 the
expestation that the cooperating Boards v'ill next year add the second
thousand gold, that i3 the Trustees feel that the Bards they represent
will come acro:8 with this increasr. Thut it %8 a just and reasonsble .
increagse, T think the Trustees are agreed, and willing to »ush it in
their Boards. Disposition has already been made regarding the matter
of hospi tal property, that the Boards will not underwrite it at
present, and in the meantime they pass the buck to you, The same
holds true of the defigt. Outside of the attitude of some B8f the Pres.
Board Secretaries, we have little encoumagzement on the housing so far,
thouzh I do not see how the Boards can hold out in refusing to assume
some responsibility direotly forrelievine the housing situation. IZf

Corey and Doan will atop looking at this'from the point of oquity'and
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and look at it from the point of simple unadulterated human needs, anl
can get sO0MM favorable action or a willing attitude, the other Boards
would soon come acros:s with their share of the howses. On the other
hand it might net quicker results to get the most willins Roard to

take action irrespective of the other Boards. If one Board shounld
fully supply their University quota with houses, the others might be
pulled np to do the same, or shamed into it, or for wirnt ever other
reason such things are done, 7T am reminded of the rather-conflicting
points of view expressed by Corey and Doan, the fomer thst they want
things prorated and the latter that what one Board does should not be
used a8 a lever to pry the same from the oth: r Boards. - Alex. Psul
ought to help there and T lnow you will want to !®mep in close touch with
him, If he couvld attend a few meetings for Doen, I am sure itwonuld be
easier to zet actions throurh the Trustees, though what etfect he would
have on the final outcome I do not know.

T see no prospect of the Boards assuming the University's
det, and no direct help unless the Methodists put in twenty thousand
#old of their surplus famine funds as has been suprested., I wish they
would, and certainly it should not hurt their conscience more than to
have a hundred thousasAd apply to their annual obligutlion of five thous-
and dollars interest on their unwritten endmment, or to Centenury
- pledges. Tn seekins contributions for the University, I do not think you
should allow yonrself to conasider this deficit as & dead horse, To be
sure the money has been spent, and 1f you had nothing to ahow for it
it wold he a dead horse but in the light of the Inive:sity's develop=
ments in the last two years, increased enrollnent,, surmer school organie
zation, standard of scholarship, fuculty, equipment, ete/, it must be
assigned to these things, Ve have accompli shed the work bhut have d me
it too rapidly in relation to the increased resources of the Universt y
which have come more slowly then we had anticipated, and w th which we
are trying to catch up., This leads me to a question. 7Tn case it should
be sranted would the request of the U to the C.Y.B. for “10,000 on eguipe
nent, be applicable to our present deficit on equiprment., or wold it
all have to be spent for additional material? 4 large share of this
deficit on equipment was dne to our attempt t bring our standards up
to C.¥.B.'s standards, ,

You have a hard aituation in New York. I wish I felt more
hopeful of a large help coming from the cooperating Boards, but T ocan
not get away from the convietion that what accrues to the University
during yow year in America, from sources outside £he Bosrds which
you have developed, or new sources, will depend almost wholly on ym.
After a year or rauther two years, in lew York, I feel this rather
stro-zly. You should not feel di scouraged over what you fail to get-
from the Boards. I wish that I might be wi th yowu %o help a bit and to
be working with you., No one knows better than I do what hard work it
is, and how discowraging it is., But work it is, and I discovered not
the sembldance of a substitute. ‘

I hope that the Autumn starts off well, with favorable war d
from the C.¥.B. and the SurpAus funds cleared off-- on to onr oredit,
end that things will rove much faster than they 4id lant Spring., I
feel they will., .
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